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Agenda

£ |

18:30 — 19:00

HMEIAL | RE

3C/J|

19:00 — 19:10

B = 2 EA]

Queena Tsai | AWS Taiwan FSI & Retail Sr. BD Manager
IER | S EHNEEXREBREAGERIESER
MEF | B EREREEZERGERBESER

19:10 — 19:25

2026 Q4 EXAEEMERERERGHE

MIEF | RS REREEZRGEREHE

ZE B

19:25 - 20:05

[Panel 1)]E#E & E HEARFK — 2Bk
PEIE S (T EAET TR

T RE | LR REREERRHEESER

BRI -
- Andrew Chang 3R 1EHT | Liminal Custody &3

- FEK Ken | BREIREEKE
- Agost A. Makszin | LENDARY CAPITAL (ASIA) Managing Director

/f = %«( EE

=8 20:05 - 20:20
Bl 0020 - 20:35

FiIGIRR

(PWC FHE AR EHEE R Z
BHREES

R | ERBHEESEENEBT EMEZRBHEBA

| 20:35 - 21:25

[Panel 2)IE ;& E S RFEF 1%
fﬁ?ﬁiﬂi‘ll— XEFNEBEREZE

T ML | BCDA LK EEEE

'E'ﬁ'nk
- ShihYun Chia | VerifyVASP CEO

- Eric Chou | BlockChain Security CTO
-David TR | ZONE Wallet Bk AB#ITR
- Ariel Cheng | AWS Taiwan Business Development Manager

21:25 -22:00
®

7t e (Networking)
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2026-2027 TAIWAN BLOCKCHAIN ECOSYSTEM:
GROWTH, GLOBALIZATION & INSTITUTIONAL ADOPTION

' A maturing sector with strong institutional
| SURVEY backing and a clear regulatory path.

SAMPLE SIZE

106
K cox: Trenos 04 TAIWAN BLOCKCHAIN

ECOSYSTEM
N REMOTE-FIRST
ACCELERATED STARTUP
‘\e MOMENTUM CULTfURE
o 75% of companies founded 85% of teams

: il useremote/hybrid
;?O:‘?ﬁ éﬁgze? years. High mode ls. Focus on global

talent & flexibility.

RISING CAPITAL
GLOBAL MARKET REACH ; CONFIDENCE “a
25% NorthAmerica & Median fundi >
Southesst Asis Stron increased 10 CUSTODIAN

globalization goals. $1.5M. Higher success
rates.

\) MEDIA

1Y INSTITUTIONAL & CORPORATE PARTICIPATION

Y il

0N CORPORATE DIGITAL ASSET TREASURY (DAT) | , | EXCHANGE

Ee Listed companies (e.9., Dafeng TV, Wiztron) gy . /'
incorporate virtual assets into corporate treasuries. ﬁ) ~ —

BANKING CUSTODY PILOTS / A
Major banks (Union Bank, Cathay United Bank, \ /' DEFI
N e

y KGI Bank,CTBC Bank) launch custody trials forgs "
institutional funds. A,

o

WKI REGULATORY LANDSCAPE & FUTURE OUTLOOK }ASSOCTATION

vAIPZ8N VASP Association Established

) DATS

FSC VASP AML Registration approval complete VASP Bill Drafted

(ExgggED) VASP Act Pass Legislation(Licensing, Stablecoins, TradFi Rules)

(=]

2026 - 2027 WebsiteTaiwan Blockchain
Industry Ecosystem Map
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2026Q4 - 2027 Taiwan Blockchain Industry Ecosystem Map

Solution Habitat Venture Capital

Solution Media
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Virtual Asset Regulation Era:

A Multi-jurisdictional journey & Compliance from an Asian
Practitioner’s Lens

EREEZZIRN | BIRSZTESRVEMNERERS

A Practitioner’'s Perspective from Lendary (Asia) Capital

SEEREEARBS & @ EEIE %
Taiwan Virtual Asset Future Trends & Blockchain Industry Ecosystem Map Launch
Panel 1: Virtual Asset Regulation Era - Travel Rule, Global Cross-Border Payments & Regulation

&6 » 2026F9H2H | Taipei, September 2, 2026




Self Introduction BEN LG

Over 20 years of private wealth management experience across Europe and Asia
BE_TEREUN RN EE BN

Co-Founder & Managing Director of Lendary - building an Asia-focused crypto-backed

lending platform

Lendary (Asia) Capital B AFRESESE  JTEDMNEEEREERTE

Led the launch of Lendary Alternative Credit fund, expanding regulated digital asset backed

lending across Asia
F3E Llendary MEZERESESLEL  ELNMEZEESHTEEEEEE

S

Speaker at major Web3 forums across the region

- i DRERMIIEIRER - Consensus H =00 Web3 RIZETES =
Agost A. Makszin =3
Sid e Co-Founder & Lendary Capital (Asia) is a supporter of today’s event with BCDA x AWS Taiwan it
e IS Managing Director Lendary Capital (Asia) SAIEENBIEEN] '
. Lendary (Asia) Capital :
ey By - Brfid el
= — HEsmARES RS e
= Lendary (Asia) Capital —
- *\
o= \
:' »
2
b »
L



What Lendary Does

Lendary BNz 575 © IR EERIBERM

Crypto-Backed Lending
Borrow against BTC, ETH, or SOL - keep your coins and get
instant liquidity

I BTC * ETH 5 SOL R B ER » 8L

\nl

m

el

b A
REE

fila
S

5 =

m{s’

Loans from $10,000 | Fixedrates agreed upfront | Free
early repayment
EREE =it | BEFE | RRA -EE

Over-collateralized 150-200%, held with regulated
custodians
BEETEFF 150-200%

EETIRZEETERS

No credit checks | KYC required | Cash or stablecoin

disbursement
HBEHEEE | EKYC R | REHEENETEENR

Coming Now: LRY Token- Openingup participationin

the Lendary ecosystem and earnyield from real lending.

S
-

- — |7t =
LRY 1% : EFSH  AERERE tYHES

Key Highlights EXEE

» No selling required - maintain your crypto positions
BHELE —EFNEEESTE

» Bank-grade institutional custody

REETE  SERHXESE

» Multi-chain: BTC, ETH, SOL supported
%= 1= : BTC - ETH - SOL

» Instant liquidity - cash or stablecoins loans, fast
BNE REntE — FENETE » RETIR

p Collateral is never lent out

eI HTAM O 4T AR
JEEEEET — BEHEmEAIME

niy

» BVIFSC licensed fund & investment manager
BVI £ MEESEFEESRIEEEE




Global Footprint & Jurisdictional Strategy

% E_}; ]¢Llf ,,,\[5 Bt e AJ % @—a =

BVI RHEMRES

British Virgin Islands

FSC-licensed fund & investment manager. Regulatory

home forthe Lendary Alternative Credit Fund.
BVIZBREESERE ERASEEER

RIS/ =ENE

Hong Kong &8

Headquarters

Global HQ at Infinitus Plaza, Sheung Wan. Operations,

compliance, and business hub.
=REF  EE > SRREEZL

Kuala Lumpur = FEIH
Marketing

Marketing, investor relations, and regional outreach for

Malaysia & ASEAN.

e = o LT
THELEEEG SREETE
AR R e TR AR T

BVI License Numbers: SIBRAFAF/25/0725 (Alternative Credit Fund
BVI 12§85 18 : SIBR/FAF/25/0725 ( EfUIEEE< ) | IBR/AIM/21/0598

India ENE

IT Development

Technology development and engineering team for the

Lendary platform.
EeREERITEER

TN

Singapore /X

Marketing & IR

Marketing, investor relations, and Southeast Asia
business development.
THEREEEEER  EEFRENE

Europe ERM

Founding Roots

Co-founder based in Munich. MiCA compliance on
roadmap. European origins.
HEEIBAEREE MICASERET

IBR IM/21/0598 (Approved Investment Manager)
G0 E




Lessons Learned: 3 Jurisdictions, 1 Strategy

S M

\’ll'T

KN = . —[EaZEEER - —(E

Lendary’'s Lessons Learned

v/ Don't wait for regulation to arrive
MICA's 83% filter rate proves: firms that started compliance 18
months early survived. Those who waited didn't.

v Non-custodial = less regulatory surface

HK's new custody regime targets anyone holding client keys.
Lendary's model — collateral with regulated custodians —
keeps us outside that perimeter.

v Asia-first, not Asia-only
European co-founderkeeps MiCA on our roadmap. But Asia

moves faster — and the regulatory gaps are opportunities, not
obstacles.

What MiCA Actually Taught Us

BVI fund structure works across Asia

Fastto set up, globally understood, cost-efficient. Recognized
by HK banks, Singapore investors, and Malaysian regulators
alike.

HK as operational base = banking access

MiCA showed crypto firms can't get bank accountsin EU. HK's
VA ecosystemmeans banks here understand crypto
businesses. That's a competitive advantage few discuss.

India for engineering — not just cost

Deep crypto/Web3talent at a fraction of EU costs. But more
importantly: 24/7 development cycle matches crypto's never-
closing markets.

on




M|CA Reallty Check: What Actually Happened

7 H R

MiCA IR E & B =

§ The Numbers Nobody Talks About What This Means for Asia 7
i |
L 1 ,200"' pre-MiCA VASPs across the EU The Consumer Protection Paradox , )
Poland al had 1400 of 3.000+ registrat 75% of VASPs gone, but demand unchanged. EU investors are
A0 SiEs 280 L s C=QISHELRNS moving to unregulated DEXs — the exact risk MICA aimed to
prevent. ESRB has flagged this.
280 CASPs authorized as of July 2026 ) ) )
A 17% conversion rate — 83% exited or are non-compliant = K'“.e.d. Propor_ﬂongllty : ;
Regulators initially promised risk-based, proportionate M
oversight. Then ESMA declared "no low-risk CASPs exist.” "'
=1 €60,000+ upfront compliance cost (6x Small firms faced the same burden as Binance — but without
3 : the resources. ==
— e increase) T e
(3l i ] . . E
S 15% of revenue for small firms vs 2% for large exchanges MICA 2.0 Is Already Being Discussed AR
e e . i i N DeFi, staking, and crypto-lending were afterthoughts when N
2y Binance withdrow Its Greek appiication Jurne MiCA was drafted in 2020. The market outpaced the regulation. P
G e 2026 , _ _ Brussels is now debating reopening it — risking the fragile S, T
;—;/‘:'/‘: Halted EU services July 1 — world's largest exchange exited compromises that got it passed. *\
— — ; ) ) ) \
| Taiwan's Lesson: Build compliance capacity early : -
. MiCA-style frameworks are coming to Asia. The firms that
d survive are the ones investing in compliance teams NOW — not »
waiting for the deadline. 5 '
» - »
L



Hong Kong: Building the Full Regulatory Stack

52 BRETENEREEEREERR
VATP Licensing: Slow but Deliberate

13 Iicensed trading platforms (Feb 2026)

From OSL (2020)to NewBX (May 2026)— 6 years, 13
licenses

18 applicants withdrew, returned, or

refused
Including OKX, Bybit, BitMart, Gate.HK, and Huobi

First Stablecoin Licenses: April 10, 2026

HKMA granted licenses to HSBC and Standard Chartered JV
(Anchorpoint)
HKD-denominated stablecoins minting from mid-2026

What's Coming Next: The Regulatory
Stack

VA Dealer & Custodian Regimes (Dec 2025)
FSTB + SFC concluded consultations on Dec 24, 2025 — new

licensing regimes for VA dealing and VA custody under AMLO.

Draft legislation planned for 2026.

VA Advisory & Portfolio Management (Consulting)
Further consultation launched — extending oversightto VA
advisory and VA management services. "Same activity, same
risks, same regulation.”

Why This Matters for Lending

Crypto-backed lending sits at the intersection of custody,
dealing, and advisory. HK is building each layer separately —
firms that understand all three will navigate fastest.

HK vs EU: Different Speed, Same Direction
MICA filtered 83% of VASPs in one deadline. HK is doing it

gradually — but the compliance bar is rising just as fast.

on




Key Takeaways for Taiwan
BB RRUR

1. MIiCA's 83% Filter Rate Is the Real Story
Only 280 of 1,200+ VASPs survived. Compliance costs €60K+
upfront and 15% ofrevenue for small firms. Binance exited. The

lesson for Taiwan: build compliance capacity early or be filtered

out.
MICA83% EFEEEEHEY — SHRUFSE ) ZEEHEE )\ EEHE

I

2. Hong Kong Is Building a Full Regulatory Stack
13 VATPslicensed, first stablecoinlicenses to HSBC and
StanChart JV. New VA dealer, custodian, advisory, and
management regimes coming in 2026. HK is layering regulation

deliberately — not rushing.
EETFERETENEERRZ — X5 BT T8 BEE I

3. Non-Custodial Models Reduce Regulatory
Friction

HK's new custody regime targets anyone who can "unilaterally
transfer client VAs." Non-custodial lending — where collateral
sits with regulated custodians, not the platform — narrows your

regulatory perimeter significantly.

SECTERER G/ EEEE — ERREEEEAERESE

4. Taiwan's VASP Act: The 12-21 Month Window
Taiwan passedthe VASP Act June 30, 2026. The transition
window is the time to invest in compliance teams, custody

partnerships, and regulatory engagement— not to wait and

'jegMIQAthMLedﬂhaLnaooensto those who wait.



Thank You 538

Agost A. Makszin | Co-Founder & Managing Director
Lendary (Asia) Capital

www.lendary.xyz
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B REEE |
- Master of Investment Analysis from Stirling University, United Kingdom
- RERABEIRESZRE L
- BEKRER EQTBﬂi%‘uitEF‘

- BFR st EI(ACAMS)
. BIFREINEZE B EEEHEEIR (Blockchain Fundamentals An ASACA's Certificate)

i g
* PricewaterhouseCoopers Taiwan
* PricewaterhouseCoopers Jersey, United Kingdom 2005-2007
« MHERFFEE . B205F

E =
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Global Investment Performance Standard (GIPS) & A AR#%
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